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Summary of project





Project Scope and Risk





Describe how the project met requirements and how major risks were managed.








Schedule





Describe how the project performed in respect to delivery according to schedule.





Staff time





Describe how much staff time involved in project vs anticipated/planned time. Give reasons for large variance.





Costs





What did the project cost against planned costs. What changes were made and how much did these cost?





Key targets





Customer View�
Learning & Growth�
�
�
actual performance�
target


performance�
�
actual performance�
target performance�
�
measures of improved customer sat�
�
�
measures of Enerco’s improved ability to compete�
�
�
�
�
�
�
�
�
�
�
Process Performance�
Financials�
�
�
actual performance�
target 


performance�
�
actual performance�
target performance�
�
process performance measures�
�
�
financial measures�
�
�
�
�
�
�
�
�
�
�






Lessons Learned





�
Deliverables�
Project process�
�
Successes�
�
�
�
Recommendations for improvement�
�
�
�
�
3. Attachments





Participant feedback survey





Format suggested:





Feedback�
Strongly disagree�
Disagree�
Neither agree or disagree�
Agree�
Strongly agree�
�
Description�
1�
2�
3�
4�
5�
�
Project objectives were clear�
�
�
�
�
�
�
Project limits were realistic�
�
�
�
�
�
�
Project Team guidelines were followed�
�
�
�
�
�
�
Project plan was thorough and accurate�
�
�
�
�
�
�
Project plan was followed�
�
�
�
�
�
�
Change management procedures were effective and useful�
�
�
�
�
�
�
Sponsor and management support and inputs were helpful in meeting objectives�
�
�
�
�
�
�
note: explain anything with a rating of 3 or less and any great successes�
�






Other results details





Detail in this section any details needed to substantiate the data in the Key targets section.
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