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Project Management Process

	
	Define - Business Case
	· 
	Project Execution Plan
	· 
	Execute
	· 
	Review

	MUSTHAPPEN
	· Scope  

· Project benefits on balanced scorecard

· Project Objectives (including alignment with Corporate strategy)

· Project Organisation (ie how are the people going to organise to complete the project).

· Risk identification

· Staff impact assessment

· Costs

· High level  schedule - key dates / milestones

· Identification of stakeholders and their interest (including decision makers)- the foundation for the communication plan

· Implementation strategy - in house vs external project manager etc

· Identification of inter-project issues

· Buy-in sign off sheet (stakeholders)

· Obtain continuation decision (sign off sheet)
	
	· Detailed  schedule

· Detailed communication plan

· Project budget

· Risk management plan 

· Stakeholder sign off sheet

· Statement of how changes are made and how issues are dealt with 

· Detailed cost benefit analysis (if required by Project Sponsor)

· Obtain continuation decision
	
	· Do/implement

· Communicate - including project progress reports

· Change management 

· Issue management 

· Close the project execution phase

	
	· Review the learning

· Commu-nicate the learning

· Final closure

	NOTES
	· This stage is about setting the scene. It is intended that the definition be presented to decision makers with view to a decision to proceed to detailed planning.

· 
	
	· Communication needs to be built into the plan

· Schedule/budget should include appropriate contingencies

· Leadership involvement can also be built into the plan. 

· Stakeholder sign off sheet may be substituted by a statement of how the stakeholders expectations are being managed
	
	· Communication is where many projects fail.

· Managing change and issues are key.
	
	· This is vital



