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2.2.
Project Justification 

2.3.
Project Structure 
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Team Facilitator:
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Systems Liaison 




2.4.
Project Approach

3.
Project Infrastructure

3.1.
Project Organisation

Resources will in most cases be required only on a part time basis

The Project Manager will be the focal point for facilitating team meetings, gathering relevant information, adjusting / redrafting and communicating plans, monitoring the day to day progress of the project and communicating progress on a regular basis across the organisation.

3.2.
Responsibilities

Project Sponsor

The role of the project sponsor is to champion and provide support for the project

 in order to ensure that the project is delivered on time, on budget and within specification.

Project Steering Committee
The role of the project steering committee is to 

· Review project progress

· Provide direction & guidance

· Accept & sign off on deliverables

· Assist in resolving issues that are outside the control of the Project Manager or Project Team

Project Manager
The Project Manager is responsible for the day to day management of the project and is ultimately responsible for the success of the project. The Project Manager will report progress to the Project Sponsor and the Project Steering Committee.

Project Team Members
Project Team Members will be seconded on an as and when required basis however will comprise representation from across the group. Team Members will assume responsibility for specific agreed tasks within the various phases of the project.

Systems Liaison Personnel

Liaison with Systems personnel will be critical during the term of this project. The role of the Systems Liaison Personnel will be to advise and guide the project team in respect of systems developments, implications and opportunities and to provide planning support in respect of completion of systems specifications and implementation planning.
3.3.
Communication & Reporting

To be agreed with Project Sponsor and Steering team but envisaged that formal meetings with each on a monthly basis. Informal on an as and when required basis.

4.
Project Definitions, Issues & relevant Information  

4.1.
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