NEW BUSINESS CASE
TO:
THE EXECUTIVE
Project Name:    ___________________________   Log Number:   ________

Prepared by:    __________________________________________________

Business Unit:   _________________________________________________

IT Endorsement Given On:    _____/_____/_____

______________________________________________________________

1.
Executive Overview

1.1.
Purpose

What is the purpose of this new business case.

1.2.
Discussion

Any significant points that need to be raised.

1.3.
Issues

Any foreseen issues of importance.

1.4.
Conclusion

What is wanted to be achieved.

1.5.
Recommendation

What is your recommendation.  If more that one option for a solution has been given, which one is wanted.

----------------------------------------------------------------------------------------------------------------------

2.
Business Information

2.1.
Projected Revenue

Estimate of projected revenue, including supporting information.

2.2.
Projected Operational Costs

Estimate of projected operational costs, including supporting information.

2.3.
Projected Profit

Estimate of projected profit, including supporting information.

2.4.
Risk Analysis

The level to which this is taken will be driven by the cost of the project.

2.5.
Required Time Frames

What are the required time frames for the business, with a “reasonableness” endorsement by IT.

2.6.
Means Of Measuring Projections

What measurements will be put in place to measure the achievement of the above projections.

2.7.
Responsibilities

User Responsibilities:

Owner






Contact






Testing

-----------------------------------------------------------------------------------------

3.
High Level Business Requirements

3.1.
Business Functionality

Business functions and requirements.

3.2.
Environment For Operation

What are the expected physical and technical environments for operation.

3.3.
Issues

Any foreseen issues.

3.4.
Conformity With Strategic Plan

Statement of how the proposal “fits” into the Strategic plan.

3.5.
Budget Provisions

What provisions have been made for this in the budgets.

-----------------------------------------------------------------------------------------

4.
Potential Solutions (By Option)

4.1.
Potential Solution

Identify solutions.
4.2.
Advantages

List advantages, weightings may need to be applied to measure different options.

4.3.
Disadvantages

List disadvantages, weightings may need to be applied to measure different options.

4.4.
Benefits

Tangible benefits and payback period.

Intangible benefits.
4.5.
Conformity With Systems Architecture

Statement from IT.

-----------------------------------------------------------------------------------------

5.
Implementation Costs And Timings (By Option)

5.1.
Implementation Costs

Equipment costs.

Software costs.

External charges.

Internal IT charges.

5.2.
Project Plan

Project plan including major tasks and timeframes, with who would be responsible for each task.

-----------------------------------------------------------------------------------------

6.
Attachments

List Of Attachments

Attach any relevant information.

-----------------------------------------------------------------------------------------

7.
Executive Endorsement

7.1.
Approval

Signature and date, stating whether approved or declined.

7.2.
Conditions Of Approval 

Details if approval varies from the recommendation

NOTES FOR THE COMPLETION AND USE OF THE NEW BUSINESS CASE
OWNERSHIP

Each New Business Case is owned by the initiating business unit.  Even though input will be required from others when preparing it, they will not be responsible for it.
USE

The purpose of the New Business Case is to present a case to the Executive, in a standard format, for a major cost expenditure.

COMPLETION
There is no right or wrong way to complete the New Business Case.  

The completion of the New Business Case will be a combined effort as input will be required from the business unit, IT, service providers and possibly other areas of the company

SPECIFIC INSTRUCTIONS
Have been included under each heading.
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