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3. Executive Summary

One page (2 max) summarising


What


Why



How Much


When

4. Introduction

4.1 Background

Relevant background information.  Might include – Why are we doing this?  What have we done to get to here?  What’s changed that we now need to consider this project?   Usually pretty brief.

4.2 The Current Situation

Describe what we’re doing now.

4.3 New Opportunities

What’s wrong with the current situation and what new opportunities are there. (Why consider a change)

5. Proposal

5.1 Objectives

What do we propose to do.

5.2 Requirements and Decision Criteria

What are the objectives that we established for a “new system”. 

What are our decision criteria? 

5.3 
Alternatives

Discuss any alternatives that we’ve considered, eg


Buy vs Build


Notes vs RPG


Other [business?] system designs


etc

Are there any others?   

Options that are quickly (or already) eliminated can be briefly dismissed in about one paragraph  - brief description of the option, why it was rejected.

More serious contenders need more space, as we have to have some comment against each of the criteria.  If they take up several pages, then put a brief summary here, and the detail elsewhere, perhaps in an appendix.

5.4 
Recommended Alternative

What do you recommend we do? Why?

6. Processes

6.1 Work Flows

Remember if this is a large venture then a separate document may be needed.

6.2 Impacts

From the work flows identified what will be the impacts on the business

e.g.: extra time to complete a process so more staff needed

7. Cost Benefits

High level only.  Identify major costs.

Don’t forget the costs outside Systems  -e.g training.

Tangible Benefits

Brings together the costs of "Feasibility" and the income (cost saving) forecasts, together with consideration of strategic issues.  The Information Economics Scorecard is described in the SD Guidebook.

8. Further Opportunities

This section is usually omitted, but if this is a potential “Stage 1” then use this section to discuss follow-on ideas that can be pursued if this idea is successful.  At this stage you probably can't give any cost/benefit of these further ideas: they will be the subjects of later business cases.  

Note:  things in “Further Opportunities” are not part of THIS  business case, and you are not seeking approval to pursue them.   THIS business case must  not depend on the “Further Opportunities” for its justification - if they’re that important, then they should be part of the main proposal.

Action Plan

What has to happen as a result of this document?

9. Issues and Risks  

List any unresolved issues as a result of this document

10. Relationship to other Projects

Advise any current or future planned projects that are connected to this project and any dependencies.

E.g.; This project can’t be implemented until another project has.
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