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Nestle Purina PetCare

* No. 1in U.S. Pet Category
v’ Sales
v'Volume
v'"Market Share
v Trust
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Results

= 17 Consecutive Years of Sales

Growth

= 4 Consecutive Years of Increased
Share in ALL Categories
v Dry Dog Food N '

v" Wet Dog Food /
v Dry Cat Food , [

v Wet Cat Food /

v’ Total Treats

v’ Litter
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Culture- The Foundation

J o«

\ Here’s your
N’ Purina
Whole Wheat
| Fl
{ ! the r(

“I know you’ll like

glorious, golden bread it
and it's most

makes
healthful. I make it by &
the wonderful Purina ?
Process from the
finest wheat.”

L]

“And here’s

Ralston
Health
Food

“You never tire of
| Ralston taste—it's too

fluff

T
William H. Danforth
| Ralston isn’t m ere  flutt n’s’. ‘
Founder { r/i;/:;{:l l"1\"‘1‘11‘-‘&{"—.1—](;‘1\:1\,/‘ ‘v‘)’l;l\\ |

flavor — natural nutriment
““I sterilize it so it always keeps
A package makes 50 plates

RALSTON MILLER 1

THE
RALSTON PURINA MILLS
“Where Purily is Paramou
St. Louis, Mo. Portland, Ore.
Tilsonburg, Ont.

ECKER BOARD

SACKS
and

PACKAGES
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Our Values: The Five Talls

WE STAND TALL WITH INTEGRITY:

We hove a sterling reputation and conduct our business affairs with piide and dignity. We embrace change and we wrk to

/ St a n d I a I maintain the frust we have eamed over our history by doing what we say we will o, every fime.
/ = WE SMILE TALL WITH PASSION:
I n a We are excited cbout our role in enriching the lives of pets and the people who love them. We believe that each of us can
make o positive impact, and we are passionate ahout providing the highestquality products, services and solutions.

4 We willingly accept challenges with a confidence thot no undertaking is foo big. We have o “can do” atfitude and a passion
for ife.

WE THINK TALL WITH EXPERTISE:
We are experts both in pet care and our individual disciplines. We enthusiasfically gather, shore and apply new ideas and
information. We look for the best in people and toke pride in helping others succeed. We resolve to reate, accept and pass on
great work.

WE LIVE TALL WITH PERFORMANCE:

We are relentlessly dedicated to being number one with customers and consumers, attacking obstacles unfil we preval,
outperforming our competitors and achieving our business goals. Our compefifiveness is focused on exteral forces; intemally,
we wiork together, often in cross-functional teams to face challenges. We set lofty goals and sfrive to meet or exceed them.

% WE CREATE TALL WITH INNOVATION:

8l Ve volue, expect and promote curiosity and innovative hinking olong with colculated risk-toking across olllevels of the
organizafion. We knock down barriers to progress — be they physical, infellectual or perceptuol. We share a common vision for
the future and o passion for creativity. We pursue a collective mission to create new, enriching possibiltes for people ond pes.
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Our Vision

= A Checkerboard in every involved pet
owner’s home
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Earning Consumer Trust

* We stand for trust. We earn it every
day as we enrich the lives of pets
and the people who love them.
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History & Purpose...

« Named after Malcolm Baldrige, the 26th Secretary of
Commerce,

« Established in 1987; managed by the U.S.
Department of Commerce (National Institute of
Standards and Technology) in cooperation with the
private sector,

 Designed to promote excellence in organizational
performance, recognize the achievements and
results of U.S. organizations and publicize
successful performance management strateqgies.
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Criteria...

« Comprehensive set of questions addressing
organizational processes and results

— Leadership
— Strategic Planning
— Customer Focus

— Measurement, Analysis and Knowledge
Management

— Workforce Focus
— Operations Focus
— Results
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Award Process...

 50-page application responding to Baldrige criteria
describing business processes and showing
performance results:

— half of the assessment points awarded for
organizational processes,

— half awarded for results achieved,

« Applications evaluated by 6-10 private sector
volunteer “examiners” (experts in their respective
fields),

« Finalists receive a site visit where examiners clarify
& verify application contents.
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Baldrige Utilization...

« Criteria adopted by 80 other countries as a
worldwide model for performance excellence

« 40 states have “Baldrige-like” programs
« 1,471 U.S. applicants since 1987

« 91 award recipients (6% of applicants)

— Armstrong, Carqill, Federal Express, IBM, Milliken, Motorola,
Ritz Carlton

« 2MM+ copies of criteria downloaded in 2010
« 100,000+ hard copies of criteria distributed in 2010
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2010 Overview...

83 Applicants
16 Site Visits

7/ Award Recipients
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& Purina was awarded
a Baldrige.
1 ?
What's that It's like Best in Show,
but for businesses.

Nestl

hes to thank our associates, customers,
honored to be the

care Company wis|
s be our pest. We areé
Malcolm Baldrige

Nestlé Purina Pet
Malcolm Baldrige and business partners for helping U
ational Quaiy Awré first consumer package goods company to receive the
y Award for organizational performance excellence, and

,’mm Award Recipient National Qualit
share our success with the community.

EPURINA.

Your Pet, Our Passion’

wwpurina.com VW nestlepurinacareers<om




Createf'Upgrade an Account

Smart. Timely. Preferred.

SUPERMARKET NEws ficktanc:

| BePartof the Most-Wat
Broadcasts in 000

. . . LATEST NEws
Nestle Purina Receives Malcolm Baldrige

ARTICLES BY MARKET Awa rd
Dec 15, 2010 19.45 A, By SN STAFE

Kroger Mames tadlinger Diy, President

Supervalu Bogsts Donations of Perishables

FINAN q . .
RETAIL/FINANCIAL Nestle Puring Receives Malcalm Baldrige 8warg
EXECUTIVE CHANGES G = 2avE THiS GEA EMai This G FRINT THIS i ) :

o Safeway Designates Dathy Specials
) ShareThis ] &S sharaThis Ccomment v Desig J ST
SROCERY/CENTER STORE/ Unifed Reparts *Solid vear Despite Sales Dip
BRANDS
ST. LOUIS, Mo. - | 5 Commerce SECretary Gary Locke has View More News
HEALTH & WELLNESS mamed Nestle Pyripg PetCare g recipient of the Malcaolm

IN-STORE BAKERY/D ELIMEALS

LOGISTICS first CpG “Ompany ever to achieyve the distinction,
MARKETING
MEAT/SEAFOOD/DAIRY established in 1957 Lo enhance the Competitiveness of 1,5

organizations. Winpner 8re recognized for excellence in the
areas of leadership; custormer and market facus; strategic

NOMF, QODS/PHARMAC Y/HBC

PRODUCE/FLORAL Planning; procass Mmanagement; Measuremnent; analysis and

SPECIALTY/ETHNIC knowdedge management; workforce focus; and resylts.

TFrHEm Oy Thde s gmmy LT Eo P, P LT PR LV NP P T RN oy Do o
Malcolm Baldrige

National Quality Award

2010 Award Recipient




Why Did Purina Apply?

Primary Goals:
« Document business processes and results

e Recelve objective feedback on business
processes and practices

« Benchmark against other high-performing
companies
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Why Did Purina Apply?

Secondary Goals:

« Obtaln recognition for associates, customers
and business partners

« Obtain potential point of differentiation
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Purina’s Project “Moonlight™

* One shot..

— “Field of Dreams” — “Moonlight” Graham

— Not our job to apply for awards...
“Moonlighting™...

/lMalcoIm Baldrige
aaaaaaaaaaaaaaaaaaaa I.l

”ﬂﬂ Award Recipient | |




Any Baldrige Approach Provides
These Positive Outcomes...

« Organization development intervention,

« Documentation of key business
processes,

« Objective “outsiders” looking at your
business,

« Sense of pride (or self-delusion) by
participating in award process,

 Opportunity to speak to public groups...
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And These Potential Negatives...
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Application writing is difficult !!!,
“Going public” with your key business
processes,

Unlikely to get examiners with deep
Industry-specific knowledge (except
healthcare),

Baldrige name recognition is relatively
low,

Opportunity to speak to public
groups...




Choice #1: Full fledged Baldrige
“Journey”...
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Choice #2: “Embedded”
Approach...
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Defining Terms Choice #1.:
Baldrige “Journey™...

« Assign individuals to formal “Baldrige”
roles/responsibilities,

« Conduct broad-scale “Baldrige” training,

 Designate “Baldrige” category teams responsible for
formal Baldrige activities,

« Create separate “Baldrige” improvement
plans/initiatives,

* Link existing improvement initiatives to “Baldrige”
program,

« Submit multiple Baldrige applications over time...
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Baldrige “Journey”...

Winning the Award usually expressed as a
primary goal.

IMalcoIm Baldrige
National Quality Award ...
“ﬂﬂ Award Recipient | |




/lMalcoIm Baldrige
National Quality Award ...
ipi N

”ﬂﬂ Award Recipient

Pros - “dourney”

Employees have a high degree
of Baldrige literacy,

Clear category accountability
when preparing application &
Site visit,

Cross-functional teams
document processes/results,

Develop broad knowledge of
organizational systems.




Pros - “dourney”

« May be appropriate for use
in a “turn-around”
situation,

- Can be a faster way to
achieve high performance.
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Cons - “Journey”

 Must “sell” the model,

- Can send wrong message
(i.e., places emphasis on
“award”),

 Dependent on leadership
support (i.e., when leaders
change, the program can
end),

« Highly intrusive (i.e., a lot
of “Baldrige” activities).
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Cons - “Journey”

 Hard to measure true cost,
- Baldrige “burnout”,

* Difficult to construct good
application when written by
a team,

* Programs always end.
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Defining Terms Choice #2:
“Embedded” Approach...

* Integrate Baldrige broad principles into
Dusiness practices,

* Designate limited personnel (NPPC- two
associates) to manage formal Baldrige
activities,

* Incorporate best practices/tools of Baldrige
winners and other leading organizations,

« Organic continuous improvement focused on
key values (customers, employees,
suppliers),
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Defining Terms:
“Embedded Approach”
(The “Nots”)

 No new roles/teams or changes to existing
organization: structure,

 No broad scale Baldrige training (targeted
training only),

 No improvement initiatives specifically
designated as “Baldrige”,

 Not a named “journey” or program.
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Pros— “Embedded”

 Places emphasis/focus
on achieving company
mission/vision,

 Not dependent on top
leadership support,

 Does not require a
“Baldrige Champion”.
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Pros— “Embedded”

* Relatively unobtrusive,

« Efficient use of
resources,

« Embeds Baldrige
principles (without a
label) in the way you run
your business,

* Not a finite program

/lMalcoIm Baldrige
National Qual ity Award ...

”ﬂﬂ Award Recipient | |




Cons — “Embedded”

 Can take along time
because you are developing
a culture & supporting
Infrastructure,

 Not a quick fix in a “turn-
around” situation,

« Site visit more challenging
for Baldrige examiners.
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For Us...Critical Factors...

Desire by senior management to obtain
external feedback,

Cost effectiveness of Baldrige process: 2,000
hours of “eyes on our business”,

Innovative processes and systems that have
been improved multiple times over the past
20 years,

17 years of outstanding business results,

Small core team of experts managing formal
Baldrige activities.
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Benefits - Application

* Provides documentation of current business processes

and practices (i.e., application)

P. PREFACE: ORGANIZATIONAL PROFILE PA.a. Organizational Environment

P.1. Organizational Description Soma of ou ar

ules brazds
year history, Neztle Perins Pt Cire Company Pro Plan®, Frizkies#, Fancy Feast¥, Purina ONES,
indesd & tral rare com brvs 2 long Car Chaw, Dog Charw, and Tidy Cari Litter. Tha

We o o compamy
suzcass fmoall arsas
satisfaction, i

increasing custemer satisfaction afrer merger
acquisition with Nestls, azd thriving dusing cme of the

2od grow sales in the entire pat food
cail customers. Five of the seves &

Snaks

[T ——

(2} NPRCY mismon is to earich dke lives of peis and the
people whe Jove them. Ous vision is t2at we w
day when thers will ke a checkerbosrd iz every
involved pet swner’s home. Wikat makes Purin: mnigme:
that we ars the most ted pat care
continue to sarn that frust every dzy

e 2
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- Unperallaled kuowledge of te wents nd needs of
tozmas (pats, semm zilars)

- Unmatched sxper
sehizal reseerch dhat o

warition, devsloped from
& barmm £ smimmals

mhlis

- Our omp ranga of high qualiry

o product developmant

to ackisve mamizstle growts

the Eay Group ssowsd
compamed o a Eigh perfmance

| Mestlé PURINA !

Public Document
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Benefits — Feedback Report

Independent assessment of strengths and weaknesses documented
iIn comprehensive feedback report provides input into your future
continuous improvement efforts

EEY THEMES

Key Theme:—Process Items

The Site Visit Team found the descriptor for process scoring band the most accurate for
M (NEFPC). For an explanation of the process scoring bands, please

Mestlé Purina PesCare Company
refer to Figure 6a, Process Scoring Band Descriptors.

An o Isa:uzanu:l in band 7 for Process Items typically demonstrates refined approaches

Preparing to read vour feedbacl: report . .. e o the mlﬂup]e =qu_reuems .I’ the Criteria Irems. It also demonstrates innovation,

Wour feadback rapor: ¢ Baldrige Examiners’ obsarvations basad on their understan of best practices as key management strategies.

VOUr crganization T:le E. iner team has provided comments o T organization’s strengths b N -
and opporTte: relative o the 35]‘_11'j§! Criteria. The_ﬁg!dba-:k is nat rended a. The most important strength: or cutstanding practices (of potential value to other
to be conprebe wihere Examuners think you bave impertant arganizations) identified in NFPC’s response to Process Items are as follows:
smrenzths to celebrarz and ) 3 i tst. The feedback
will not necessarily cover every requirement of the Criteria, por will it say specifically how you -

should address these oppormmnities. Wou will dzcide what i most impartant to your crganization

and kow best to address the oppornmities

wes based on the founder’s 4 Talls, enhanced
or leaders conummicate the vision and “3

(c) Fesults Ivem strengrhs, and (d) Fesults Ivem OppOTTLit
2010 feedback report
profile compared to the median scon

Applicant organizations understand and re nd vack cormments m diffarent ways. To (c OLSTmET Commmnication, Fenovation sed Inmovation, Produc Ax
make the feedback mo: S om prier i 0])-"{"!]0:[8 and Feopls). As

appli or you 1o consider.
*  Take z desp and approack your Baldrige feedback with an open mind. You applied o
get the feadh tead it, take thme wo digest it, and read it again.

*  Especizlly pote comments in bo]df'lce type. These comments indicate observatons that the
Examiner team found parric r important—strenzths or oppornntties for improvement
that the team felt had substantial impact on your organization’s perfonnance practices,
capabilities, or results and, therefore, had more influence on the team’s scoring of ﬂnt
particular Ttem.

#  Vou know vour organization berter than the Examiners know it. If the Examiners have
misrzad your application or misunderstood infonmuation contained i it, don’t discount the » NPPC’s srategic planning process, the Bluep:
whole feedback repert. Constder the other comments, and focus on the most important coas. the on and focuses on specific sirate,
IEPC’s knowledze-sharin;
Cuestionnaire (OCQ) tha 5
Customer (VOC) information to employess for
the Blueprin are segmented into

is deployed to all units of
nges. The process leverages

tonable planning. “The primary goals of
e Pillars, which are desizned to demonstrate 3
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Was it worth 1t?

Yes.

I.l




I “Sailor” says Hi!
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