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Nestle Purina PetCare 

 No. 1 in U.S. Pet Category 

Sales 

Volume 

Market Share 

Trust 

 





Results 

 17 Consecutive Years of Sales 

Growth 

 4 Consecutive Years of Increased 

Share in ALL Categories 

 Dry Dog Food 

 Wet Dog Food 

 Dry Cat Food 

 Wet Cat Food 

 Total Treats 

 Litter 



Culture- The Foundation 

William H. Danforth 

Founder 



Culture 

 The Four Talls 

Stand Tall  

Think Tall 

Smile Tall 

Live Tall 





Our Vision 

 A Checkerboard in every involved pet 

owner’s home 



Earning Consumer Trust 

 We stand for trust. We earn it every 

day as we enrich the lives of pets 

and the people who love them. 



History & Purpose… 

• Named after Malcolm Baldrige, the 26th Secretary of 

Commerce, 

• Established in 1987; managed by the U.S. 

Department of Commerce (National Institute of 

Standards and Technology) in cooperation with the 

private sector,  

• Designed to promote excellence in organizational 

performance, recognize the achievements and 

results of U.S. organizations and publicize 

successful performance management strategies.  



Criteria… 

• Comprehensive set of questions addressing 

organizational  processes and results 

– Leadership 

– Strategic Planning 

– Customer Focus 

– Measurement, Analysis and Knowledge 

Management 

– Workforce Focus 

– Operations Focus 

– Results 



Award Process… 

• 50-page application responding to Baldrige criteria 
describing business processes and showing 
performance results: 

– half of the assessment points awarded for 
organizational processes, 

– half awarded for results achieved, 

• Applications evaluated by 6-10 private sector 
volunteer “examiners” (experts in their respective 
fields), 

• Finalists receive a site visit where examiners clarify 
& verify application contents. 



Baldrige Utilization… 

• Criteria adopted by 80 other countries as a 

worldwide model for performance excellence 

• 40 states have “Baldrige-like” programs 

• 1,471 U.S. applicants since 1987 

• 91 award recipients (6% of applicants) 

– Armstrong, Cargill, Federal Express, IBM, Milliken, Motorola, 

Ritz Carlton 

• 2MM+ copies of criteria downloaded in 2010 

• 100,000+ hard copies of criteria distributed in 2010 

 



2010 Overview… 

83 Applicants 

16 Site Visits 

7 Award Recipients 









Why Did Purina Apply? 

Primary Goals: 

• Document business processes and results 

• Receive objective feedback on business 

processes and practices 

• Benchmark against other high-performing 
companies 

 

 



Why Did Purina Apply? 

Secondary Goals: 

• Obtain recognition for associates, customers 

and business partners 

• Obtain potential point of differentiation 

 



 
Purina’s Project “Moonlight” 

 

• One shot… 

– “Field of Dreams” – “Moonlight” Graham 

– Not our job to apply for awards… 

“Moonlighting”… 

 



Any Baldrige Approach Provides 

These Positive Outcomes… 

• Organization development intervention, 

• Documentation of key  business 
processes, 

• Objective “outsiders” looking at your 
business, 

• Sense of pride (or self-delusion) by 
participating in award process, 

• Opportunity to speak to public groups... 

 



And These Potential Negatives… 
• Application writing is difficult !!!, 

• “Going public” with your key business 
processes, 

• Unlikely to get examiners with deep 
industry-specific knowledge (except 
healthcare), 

• Baldrige name recognition is relatively 
low, 

• Opportunity to speak to public 
groups… 



Choice #1: Full fledged Baldrige 

“Journey”… 

 



Choice #2: “Embedded” 

Approach… 



Defining Terms Choice #1:  

Baldrige “Journey”… 

• Assign individuals to formal “Baldrige” 
roles/responsibilities, 

• Conduct broad-scale “Baldrige” training, 

• Designate “Baldrige” category teams responsible for 
formal Baldrige activities, 

• Create separate “Baldrige” improvement 
plans/initiatives, 

• Link existing improvement initiatives to “Baldrige” 
program, 

• Submit multiple Baldrige applications over time… 



Baldrige “Journey”… 

Winning the Award usually expressed as a 

primary goal. 



Pros – “Journey” 

• Employees have a high degree 

of Baldrige literacy, 

• Clear category accountability 

when preparing application & 

site visit, 

• Cross-functional teams 

document processes/results, 

• Develop broad knowledge of 

organizational systems. 



Pros – “Journey” 

• May be appropriate for use 
in a “turn-around” 
situation, 

• Can be a faster way to 
achieve high performance. 

 



Cons – “Journey” 

• Must “sell” the model, 

• Can send wrong message 
(i.e., places emphasis on 
“award”), 

• Dependent on leadership 
support (i.e., when leaders 
change, the program can 
end), 

• Highly intrusive (i.e., a lot 
of “Baldrige” activities). 



Cons – “Journey” 

• Hard to measure true cost, 

• Baldrige “burnout”, 

• Difficult to construct good 
application when written by 
a team, 

• Programs always end. 
 



Defining Terms Choice #2: 

 “Embedded” Approach… 

 
• Integrate Baldrige broad principles into 

business practices, 

• Designate limited personnel (NPPC- two 
associates) to manage formal Baldrige 
activities, 

• Incorporate best practices/tools of Baldrige 
winners and other leading organizations, 

• Organic continuous improvement focused on 
key values (customers, employees, 
suppliers), 



Defining Terms:  

“Embedded Approach” 

(The “Nots”) 
• No new roles/teams or changes to existing 

organization: structure, 

• No broad scale Baldrige training (targeted 

training only), 

• No improvement initiatives specifically 

designated as “Baldrige”, 

• Not a named “journey” or program. 



Pros– “Embedded” 

• Places emphasis/focus 

on achieving company 

mission/vision, 

• Not dependent on top 

leadership support, 

• Does not require a 

“Baldrige Champion”. 



Pros– “Embedded” 

• Relatively unobtrusive, 

• Efficient use of 

resources, 

• Embeds Baldrige 

principles (without a 

label) in the way you run 

your business, 

• Not a finite program 

 



Cons – “Embedded” 

• Can take a long time 
because you are developing 
a culture & supporting 
infrastructure, 

• Not a quick fix in a “turn-
around” situation, 

• Site visit more challenging 
for Baldrige examiners. 
 



For Us…Critical  Factors… 

• Desire by senior management to obtain 
external feedback, 

• Cost effectiveness of Baldrige process: 2,000 
hours  of “eyes on our business”, 

• Innovative processes and systems that have 
been improved multiple times over the past 
20 years, 

• 17 years of outstanding business results, 

• Small core team of experts managing formal 
Baldrige activities. 



Benefits - Application 
• Provides documentation of current business processes 

and practices (i.e., application) 



Benefits – Feedback Report 
• Independent assessment of strengths and weaknesses documented 

in comprehensive feedback report provides input into your future 

continuous improvement efforts 



Was it worth it? 

Yes. 



 

 

“Sailor” says Hi! 


