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Objectives of Presentation

s

Vi

The objectives of this presentation are to:

B Appreciate that project success has evolved from the on Time, within Costs, and to
Quality specifications, to delivering on promised Benefits to stakeholders

B View the context of Strategic Deployment in terms of the Wrappers™ model and its
dynamic constructs

B Understand the Benefits Management and Strategic Journey Mapping concepts and
their importance in delivering value to organisations
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Corporate Governance (1)
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Corporate governance concerns

B High profile scandals and the resulting legislature, including the Sarbanes-Oxley Act,
International Financial Reporting Standards, Basel II, and other regulatory
requirements

B Resulting in renewed focus on corporate governance and new demands on CEQs/CFQOs

B Corporate governance in the areas of strategic deployment and change programs needs
improvement (the area of relatively higher risk)
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Corporate Governance (2)

B The major focus of corporate governance should be on optimizing business
value through effectively managing change and risk in a constantly changing
business environment

B Often governance tends to focus on making commitments, but not keeping to
those commitments.

= For example senior managers are often involved in selecting and approving
initiatives, but less likely to be involved in monitoring the delivery of the associated
benefits

B The failure of many organisations to deliver measurable value from change
initiatives is a symptom of:

" The failure of corporate governance to understand and meet the needs of a complex
and rapidly changing business environment
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Governance Processes

Current governance processces.

B Inadequate to manage a complex change journey to an often evolving destination

B Do not support the changing business environment (external and internal) and
emerging clarity of how benefits and value will be delivered

B Need a continuous and dynamic governance process that manages the complete
investment cycle form “opportunity to outcome©” i.e. a process that:

= Perceives and responds to changes rapidly
% Understands what is working and what is not working as planned

= Develops and continually reviews assumptions at strategic, business and
project levels

The WrappersTM model below assists organisations to respond to such a
changing environment

Copyright© Denzo (NZ) 1990 Page 5



M

Linking Strategy, Business Objectives =
& Projects ( Maturity Level 1)

L
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The Wrappers™ Model
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Trademark™ & Copyright© Denzo Ltd. 1990

Copyright© Denzo (NZ) 1990 Page 6



M

Linking Strategy, Business Objectives =
& Projects (Maturity Level 2)
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The Wrappers™ Model

D Strategic Wrapper
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Linking Strategy, Business Objectives =
& Projects (Maturity Level3)
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The Wrappers™ Model
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Linking Strategy, Business Objectives =
& Projects (Maturity Level 4)

The Wrappers™ Model
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D Business Wrapper

D Project Wrapper
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Business
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Linking Strategy, Business Objectives =
& Project (Maturity Level 4)
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The Wrappers™ Model

D Strategic Wrapper
D Business Wrapper

D Project Wrapper
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Benefits Management
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The absence of benefits management in service organisations has led to the
following concerns:

multiple initiatives claiming the same benefits (double dipping)
listing of many benefits to justify the investment cases

unidentified benefits and unassigned benefits

strong focus on project management delivery and limited, if any, focus on benefits
management

ownership of outcomes/benefits not captured and owners accountability not clear

benefits are not effectively planned, monitored and controlled across the business
change life-cycle
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Benefits Management Research Statistics

Participants by industry
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Copyright© Denzo (NZ) 1990 Page 12



Research Findings

Benefits are poorly defined

B 86% of organisations lost up to 25% of target benefits across their entire portfolio
Only 2% of organisations surveyed achieved targeted benefits all the time

59% of organisations have no or only informal benefits-management process

18% of those who had a formal process stringently enforce it

So, how can 86% claim they only lost 25% of benefits.....The loss may be far greater!
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Findings from the Global IT Management Survey
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Benefits and Executive Performance

EXCELLENCE

Project benefits linked to executive performancea plans
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What is Benefits Management?
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A business driven approach:

It consists of an integrated set of principles, processes, tools and techniques for managing
realisation of the benefits of the investment in projects and programmes.

Ensuring:
= Investment in change is aligned to the organisational, divisional and business strategy
= Defining explicitly the anticipated benefits and their ownership
= Actively managing towards benefits delivery

It Provides:

= A consistent method for identifying and assessing the business value from organisational
change

= The ability to actively monitor and manage benefits both during and, equally importantly,
beyond the project lifecycle

= More robust business cases, i.e. the full scope of the change and benefits / outcomes

= Clear accountabilities for benefits management and realisation

= Realistic measures of benefit and clear relationships with projects

The benefits management processes will supplement and integrate with existing
processes for project and portfolio management
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h’ Putting a Focus on Value

BUSINESS

EXCELLENCE

An added dimension to project and programme management - a total life
cycle approach based on a new set of principles

From: To:

Time

Focus
on the delivery
of the Project Scope

Focus on the
de!lvery of the Quality/
Business Benefits Specification

Cost Quality/
Specification

Benefit/Value
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An integrated set of tools and techniques that enable planning, monitoring
and control active management of benefits throughout the project lifecycle.

Benefits Map B fits PI
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Benefits Mapping — Concepts

L+

Initiatives Contributions

\ / \/

o9

_

— |

\‘ Outcomes

Capability Business Customer Final
Initiatives and Change Value Business . .
Outcomes Outcomes Outcomes Benefits The Benefits Mapping model

is adapted from
“The Information Paradox”
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The Benefits Map
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. Explains how benefits happen — the rationale

. Helps to identify the initiatives needed to deliver value
. Demonstrates strategic alignment

. Helps to achieve consensus, commitment and buy-in

. Is a powerful communication tool

The greatest value is in the:

(] discussion that leads to a common understanding of how value will be delivered, thereby
testing the top-down strategic plan

[ clear demarcation of what the programme/project boundaries are and what the business
changes the business must make to ensure benefits/value is delivered

[ clear ownership of a range of outcomes
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Building a Benefits Map

Benefits Map — Loans Upgrade Project

Review dept.
structure

Staff can be
reduced

|
|
|
|
Training & In_creased
ST skills more
trained staff | Review staffing Reduced Decrea_sed
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integrity, and
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Copyright© Denzo (NZ) 1990

; 2
Capability Initiatives and Outcomes Customer Final Bustifgss’

Business Change Outcomes Value Outcomes Benefits



BUSINESS
EXCELLENCE
Ly

1

Outcomes Explanation &Examples
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Change Initiatives

Capability Outcomes

Business Change Outcomes

Customer Value
Outcomes

Final Business
Outcomes

Initiatives across people,
process, systems,
structure, that are required
to enable Capabilities
Outcomes

Capabilities that are created
which on their own do not
add business value. Their
value is created when
incorporated with business
functions to create a business
capability

Make the changes in process,
management, learning, style,
approach, orientation,
required to achieve desired
business outcomes

Achieve objectives
intended by the customer
value propositions
(external and internal
customers)

Realise desired position for
key business value drivers

Example

Build systems to support
new business model

Build new IT
infrastructure

Build applications to
enable relationship
partnering etc...

Build skilled people

Develop new processes

Example

create business development
capability

Build converged services
bringing system, people, and
process change initiatives
together

Capability to access
customer information

Example

Embed customer awareness
in organisation culture

Market converged services

New business model
achieved

Personalise the customer
relationship

Achieve mandatory/
regulatory requirements etc

Example Customers
believe Organisation is:

Easy to do business with

The best integrator of
products and services

Most Innovative
communications provider

Providing value for
money

Best to meet their overall
comms. needs

Example

Achieve leading position
in customer services in all
markets

Maintain organisation
market share

Increased SME market
share

Reduced operating costs

Achieve sustainable
earnings growth
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Building a Benefits Map

Benefits Map — Loans Upgrade Project Key:

Initiative
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Cor 24



Copyright© Den:

Building a Benefits Map

Initiative

Benefits Map — Loans Upgrade Project Key: @
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Strategic Deployment

B The challenge for most organisations is the translation of strategy into a
journey providing:

% Clear understanding of how the strategic objectives will be achieved over time
horizons (short, medium and long term)

= A strategic deployment “line of sight” for the organisation

% Understanding of the underpinning assumptions critical to delivery of the
strategy

= Clarity on integration of change initiatives and the speed at which they need to
deploy to deliver value
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A Strategic Journey Map is a visual depiction of
the “journey” of unfolding a Benefits Map over
time to achieve final Business Outcomes, that:

Translates time independent outcomes of
the Benefits Map into a short, medium
and long term journey

Describes the strategy of how to achieve
the Final Business Qutcomes

Indicates progress by articulating the
outcome measures to be achieved at time
intervals along the journey.

Provides a basis for communicating the
strategic story

Provides a basis for performance
management

Period Yr1/Q . Yr2/Q

Outcome Measure 1 @ Time @
Outcome Measure 2 @ Now @
Outcome Measure 3 @ Y @

Assumptions

1
1
1
1
1
~
1
1
1
__|___________..

Yr3+/Q

- Capability ‘ Capability Outcomes Customer Outcomes
Initiatives
Business Change Final Business Outcomes
Copyright© Denzo (NZ) 1990 Outcomes
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Strategic Journey Mapping SJMO

What are the benefits of a Strategic Journey Map SIM©O?

* powerful way to communicate how benefits will be achieved over time

 cross-functional view of the initiatives different business units need to deliver to realize
and outcome

* top down approach that provides a robust basis for more detailed planning for business
change initiatives

* accountabilities for delivery of outcomes and initiatives are clearly visible

» highlights relationships/dependencies between outcomes and initiatives and assumptions
* focuses on measurable outcomes

* incorporates assumptions about internal and external conditions of the journey

e provides a basis to track high level progress at key measurement points
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Example of a

Strategic Journey Map SJIMO

Strategic Journey Mapping - Project X: Road Map

Initiation-(08/2002)

Obj.2 - Client
Led Solutions

QObj.4 -
Employmnt &
Growth

- Safety &
Crime

Obj.

©
o w
o X Kick off Residents
»w o community engagement -
[ event (e.g. Day Meetings
~ in Park) - Surveys
oz
(e}
;'2 @ Realising early benefits
, € o Note: make sure they are the right
-~ EE quick runs
= ==
90 e
O£ E Find the appropriate approach to
c < engage. Understanding dynamics
w
»
T o
o .2
o @ Eshtabyhs:' Establish First cut
‘v'> (%] p"re’;z:ze M Plan M Plan
e
& E
o2
=
23
=)
w 3 8 Create partnerships
oy E 2 with Local Authorities
O55&
O D

INITIATION - Business Case - Researched & agreement to move forward

Start Engaging
WINZ

Consider
engaging SCC

Start engaging
Police

Phase 1- Awareness & Credibility(9-12 Mths)
Q 042003

Verify
Outcom:

Phase 2 - Build Trust & Ownership (72-18 Months)

Establish Establish Net
community community :
networks newsletter established lo
enable conduit
1.0 4
Work with non Strategies to
Gout address
agencies to
progress concerns
ownership about physical
Environ.

Develop a strategy for

maintenance
expectations. Use

opportunity to discuss
longer term issues

Agree early
initiatives on Crime
and Safety

- Patrols

Assumption 1 Assumption 2

Resources are Boundaries will have
available to deliver to be flexiole in terms.
the plan of involvement
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Constables

Assumption 3
Programme will
continue to be

endorsed by the

Sponsor

Establish
networks with
Govt & non-
Govt entities
Community Community
involvement in understands the
defining process
- Approach  |—={ complexity, and
- Early steps building capacity
- Influence required to
- Consultation implement the plan
Facilitate
potential 4
employment - ting
opportunities employment &
training i

st

9y
operationalised

Assumption 4

Board

and CEO will

support the Strategy
& the SJM Road Map
Approach

Assumption 5
Manager will
have the authority to
influence the speed
and direction of both
the Re-Development
Programme

Facilitate

Phase 3 - Mobilising (24-36 Months)

Build Social

computer [—AVerify
project Ouu:omai

improvement
in physical
Environ.

Master Plan
(physical)
Infrastructure,
Private/Other
owners

Mgmt Plan

106
Community
owns
development

plan

—>

Assumption 6

themselves and
support the strategy

Local Authorities align

Networks
(Ongoing)

HH
integration

Integrated

“Scope” Master
+ Plan

Renegotiate
existing MOU's and
create new ones
where needed

Agencies
contribute

Build Capability
to deliver

Employment
growth and
opportunities

(Ongoing)

Phase 4 Implementation - Closeout (71-5 Yrs;

Verify
Qutcome

Delivery of
physical master
plan

Delivering Service
in a new way. Roles
& responsibilities
and new structure

1.0
Integ

9
rated
lan is

P
understood by
all parties

Delivery of

based projects
and initiatives

Progress Legend:

|:| 100% Completedl:| Progress <50%
|:| Progress >50% |:| Not Started

Assumption 8
Funding over and
above what is already
provided will be made
available if required

Assumption 9
Timeframes can be
re-negotiated on the
basis of client
response
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Assumption 11
Plans are
flexible enough to
respond to emerging
community needs and
opportunities in order
to maximse project

outcomes

Assumption 10
Stakeholder
Management
strategies can
overcome an
ignificant resistance




. Capability Build Initiatives

‘ Capability Build Outcomes

. Business Change Outcomes

Customer Value
Outcomes

& Recruiting

Retention

Right
Person

positioned manned with the right
person by 2011

Strategic Goal 2: To
regenerate Maritime
Military Capability

Assumptions

1.0 Competency
based system
improve Motivatio

.0 Professional
and Command
competency will
continue to be
aligned

4.0 There will

be a tri-svc
competency
based Reporting
Mechanism
developed

.0 Existing HR
IT systems can
be upgraded /
connected

3.0 People want
to use Self
service Tools

6.0 It is accepted
that a decrease in
FPTO manpower levels
will result in a reduced
ability to contribute to
non-core activities,

7.0 Out sourcing
will mean decreased
control over training
and competency level
trained to

8.0 Project
PARIS Will
deliver improved
retention

9.0 That key HR
personnel will receive
HR education
appropriate to their
role




commissioned with trained crew elivered, and crewed

1 Jul 2006 Jan 2007 Canterbury 1 Jul 2007 v Feb 2008 All ships 1 Jul 2008 1 Jul 2009 1Jul2010 1 Jul 2011
d

Improved Introd
Conversion Rate | d | o :ce a:1 "
from 1% Contact & mprove o improved con atxc
to Completion or ecruit Job Fit managtemen
o \‘@I Training syslem
c
§ Create a 3 year cheased number of people joining Navy > E
4 Marketing and A value based 5.14 g2
3 Recruitment plan thatis { environment providing : » Become Improved Retention of 3o
4 aligned with the optimal career optimal Improved propensity of people to join (Strategy) empr:oyer of "\ trained personnel to o £
o3 | Reputation Management | \gareer opportunitie cnoice staff the Navy SEC
S Plan Qcient Pers Recruited to sustain the Navy '2 38
= Recruit tertiary L Right i E 3‘
5 educated (not trained) | Optimise time taken to] Person| = £ 5
g | Personnel (skill only) bacome competant mproved ability 6 S g0
14 i @
Identify attrition and retention drivers for all trades decir:iilr(g Ianrtznr:Z:age % E =
by fact % e
Establish an ucrease =a
FPTO HR capability to n g_
h cell undertake
research ce ot—"
Identify and prioritise initiatives to address retention/attrition issues
Implement new retention initiatives
Remove
impediments to [ | *
promotion Succession |/Increased,
P'a"k’:;‘g il e Increased Job Stability [ cappbility Build itiatives
Review FFOS data Develop and 2 \ Positions Planning . }
to determine key | implement a suite of /I; roved FFOS Strategic Goal 2: w O Capability Build Outcomegs
areas for initiatives to address \p M.I:i{i?r?:':vﬁ;;y
improvement key FFOS issues Capability O Business Change Outcomes
Note: Strategic Goal 2 is O Customer Value Outcomgs
further contributed to from
MCC and Capability O Final Business Outcomes
Investment
2 4.0 Thi il 6.0 Iti ted
. . ere wi .0 Itis accepte ; High
2 0 Professiona be a tri-svc 5.0 Existing HR that a decrease in .7'0 Out sourcing 8.0 Project 9.0 That k_ey HR. Risk
b 1.0 Competency and Command 3.0 People want will mean decreased : personnel will receive
! . competency IT systems can FPTO manpower levels L PARIS Will .
3 based system will competency will to use Self : . . control over training o HR education l:l Mediurh Risk
. L N . based Reporting be upgraded / will result in a reduced deliver improved N .
=] mprove Motivatio continue to be service Tools Mechanism connected ability to contribute to and competency level retention appropriate to their
g aligned Y . trained to role l:l Low Rigk
< developed non-core activities
FFOS 50% 55% 609 759 909
y n
% Sea MPE Right Rank 78% 82% 86% 92% 100%
Right Trade
0 (o i
@ | % Shore MPE Right Rank 56% 60% 70% 80% 100%
z Right Trade
@ - 0
3 | Attrition Rate 13% 12.5% 129 11.5% 119
% increase over 2007
. 9 10% 9 9
baseline Navy 360 Scores 5% ) 12% 15%
1 Ju] 2006 1 Jul|2007 1 Jul 2008 1 Jul 2009 1 Jul 2010 1 Jul 2011
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Challenges and Success of BM & SIM™ (1)

Observations

B Executive/Senior Management (Sponsor) level support for Benefits Management is
strong — governance and accountability for outcomes/benefits delivery is clear

B Business Owner level are more cautious as accountability is sheeted home with
benefits measures contracted (Performance Targets)

B Programme and Projects managers are cautiously optimistic as they perceive
business providing them leadership, but are concerned about being held
accountable for managing the benefits management process

B Business Analysts are playing Benefits Manager roles in support of Business
Owners
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Challenges and Success of BM & SIM™ (2)

v

B Challenges around:

&

&

&

&

Mandatory project benefits (value-add vs no value)

Impact of other initiative benefits

Avoidance of double dipping on benefits

How long should benefits be tracked

Changes in Sponsors and Business Owners — who is accountable

Steering committees that disappear when a programme/project is completed — what happens
to benefits monitoring

External impacts on benefits
Challenges of measuring and attributing non $ benefits

Benefits Management requires sound baselines against which promised outcomes/benefits
improvement is measured (mechanisms)

Differences between Business Project Managers and Technical Project Managers

Strategic infrastructure projects — how are these handled?
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Challenges and Success of BM & SIM™ (3)

B Success achieved:
* Mandatory projects benefits are evident

* Sponsors report that their understanding of Business Cases in increased
considerably and approval process shortened

* Sponsors level of confidence in Business Cases is improved

* Business Owners are better able to understand how benefits will be achieved
in their business areas, and hold others accountable for delivery of outcomes
that will lead to the benefits

* Stakeholders across the business are more easily engaged around business
outcomes through a Benefits Map

* BM and SJMQO is valued by PMs as it provides them with a holistic picture
of the change initiative and how their programme/project fits in

* Reporting at Governance level is now focused on “are we doing the right
things and are we getting the promised business benefits/value” rather than
“how well is the project going”

* Stakeholder engagement and communications has improved considerably
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Questions/Discussion

B Any Questions on the presented material and concepts?

B Thank you for your attendance!

» Enzo Frigenti — — 0275678728 (m); 04 4737831/2
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Basic Understanding of Portfolio Mgt

Candidate Initiatives for
next three years

Capital Spend (3 year

06/07 07/08 08/09

XXXX yyyy 7777
MD XXXX yyyy 7777
PD XXXX yyyy 7777
TS XXXX yyyy 7777
MS XXXX yyyy 7777
S&O XXXX yyyy zzz7
BD XXXX yyyy 7777
BS XXXX yyyy 777z
FS XXXX yyyy 777z

Capex Spending Priroitisation

Capital Spend 05/06
-Where are we now?

-What will we deliver?

-What will not be delivered?

-What needs to continue (Must Do)
in 06/07

-Which initiatives will we continue
(Discretionary)

-What will we STOP!

CEO and GM Prioritise Initiatives

for ital n 7=
-Prioritsation influenced by GM ‘s
understanding of priorities

-Lack of clarity around desired
outcomes (Strategic End Goals/
Objectives) creates difficulty in
determining priorities

-The Must Do mandatory initiatives
will be clear

-Priorities around discretionary
initiatives will be difficult
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XYZ 3 year Initiaitves

v

CEQO'’s Initiative Bar Chart

- three years

06/07

07/08

08/09
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Next Level of Portfolio Mgt. understanding

. ¢ | _J ]|
CEO’s Initiative Bar
Chart - three years

—
8 8 I |
> = ——————
™G c—————
Candidate Initiatives N 2 -
for next three years < e
———
Capital Spend (3 year) 6/07 07/08 08/09
06/07 07/08 08/09 Portfolio:

-Run The Business
<Building Blocks
-New Dvipmnt

XXXX YYyyy zzzz
MD XXXX Yyyy zzzz
PD XXXX Yyyy zzzz

S
TS o yyyy 222 — e S
I

MS XXXX  YYyyy zzzz Object-
Strategy
2

S& 0 xxxx yyyy zzzz ive 1
Strategy
3

BD XXXX Yyyy zzzz
BS XXXX YYyyy zzzz
Strategy >
4
5

FS XXXX YYyyy zzzz

Vision

Capital Spend 05/06
-Where are we now?

-What will we deliver?
-What will not be delivered?

Bus-Value vs Chances of Success
Portfolio of Initiatives (Projects)

-What needs to continue (Must

Strategy S
6

Prioritisation and Selection — Matrix to determine
CAPEX & Resource (HR) Prioritisation i.e Do-ability

Do) in 06/07 Ends: _
-Which initiatives will we Desired Outcomes Means: What: Actions - H
- : : Methods to we will take
contlnue. (Discretionary) End Goals/ hi h i Priorifisation Filters for Mandatory and
-What will we STOP! ot achieve them Project
Objectives Strategies Cand inates Discretionary Initiatives
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M Advanced level of Portfolio Understanding

BM Initiatives & Outcomes JM Initiatives & Outcomes 3 Yrs CEO’s Initiative Bar
D Period Yri/Q i Yr2/Q Yr3/Q i Chart - three years
E— —]
[ ]
|::> T 0 [ —
OO
> 2 ——
™G —
N =  —
> £ E—
i itiati X~ —
Candidate Initiatives for
—
next three years sh h ¢ il
OowWsS Now outcomes wi
Capital Spend (3 year be achieved, ownership 6/07 07/o8 08/09
06/07 07/08 08/09 d ’ t Portfolio:
XXXX yyyy 7777 ana measuremen C_T‘LB
MD XXXX yyyy zzzz -aten-up
PD — T Building Blocks
yyyy Grow PAX -New Dvipmnt
TS XXXX yyyy zzzz
numbers
uS x| ) s T > =
S&0 XXXX yyyy zzzz i Services [} = =
c
BD XXXX yyyy zz77 Rates N = = =
BS XXXX yyyy zz7z 5 o o
FS XXXX yyyy zz7z Grow Rates L a 8
S 3 Q @
28 c c
Build Interim Service x D o o
Return through Station =W’ © ©
Property _ T ‘S L iz
Vet Grow non- Development = 5 = =
Tourist agronautlcal Park | 8 o oS
evenues 1 3 S
Gtgtz\évgy Future Proof S % I::> 0/_-\ I::> L'l/;
the Business o < o x
20 T T
O ¥ ~ ~
n > [0) )
Technology o g g g
Capital Spend 05/06 S c 2 3 =
-Where are we now? Vision: c = 3 ®
. X . : Qo w o [h's
-What will we deliver? Tourist Full Services Research = 3
-What will not be delivered? Gateway Travellors & Recmds s o o8 o3
A to ABC =
-What needs to continue (Must Do) = E E
in 06./07. o . ) Various Retails - 8 0. o
-Which initiatives will we continue Ends: o << <<
; ; ) O (@)
(Discretionary) Desired Outcomes Means:
-What will we STOP! End Goals/Obiecti Methods to What: Actions
nd Goals/Objectives | ; ;
achieve them we will take Prioritisation Filters for Mandatory and

Strategies Project Candidates Discretionary Initiatives
for Portfolio
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What are organisations doing?

B Elements of corporate/strategic governance are present
B Strategic processes are well established and mature in many organisations

B Project management maturity is growing and playing an increasing important
role in deployment of strategy

B Some organisations have implemented portfolio management, often from a
bottom up approach and cost optimization perspective

B Value Management is emerging and playing an increasingly important role in
corporate governance
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hat can Programme/Project Management M=

Contribute (1)

Understand the business value creation process and how programs and
projects contribute to benefits realisation

B Understand the corporate governance process and the interfaces with
program and project management

B Assist business owners to actively manage benefits realisation as a
continuous process from “opportunity to outcomes©”

B Acquire benefits management process skills to assist sponsors and
business owners in developing and delivering rational business cases

B Assist the business by facilitating development of benefits maps, plans,
and reports

B Manage the creation of capability outputs and continually verifying if
benefits are still valid and achievable
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AL M -
B —
#:29 Organisational Challenge Moving Forward

Ly
Tk I S I I I S N I B .

Building the Business Wrapper as part of Value/Portfolio Management
and Corporate Governance

B Understand that the Wrappers requires Dynamic Performance
Management underpinned by rolling budget forecasting

B Building senior management’s understanding around change programs,
their roles and accountabilities, and what processes and information will
enable sound governance

B Developing portfolio, program and project management capability to
effectively deploy strategies, harvest benefits, and deliver value
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Business Case category considered

EXCELLENCE

The followwing graph indicates the percentage of organizations considering
each category when developing business cases.

Ohar
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