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Objectives of Presentation

The objectives of this presentation are to:

� Appreciate that project success has evolved from the on Time, within Costs, and to 

Quality specifications, to delivering on promised Benefits to stakeholders

� View the context of Strategic Deployment in terms of the WrappersTM model and its 

dynamic constructs

� Understand the Benefits Management and Strategic Journey Mapping concepts and 

their importance in delivering value to organisations
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Corporate Governance (1)

Corporate governance concerns

� High profile scandals and the resulting legislature, including the Sarbanes-Oxley Act, 

International Financial Reporting Standards, Basel II, and other regulatory 

requirements

� Resulting in renewed focus on corporate governance and new demands on CEOs/CFOs

� Corporate governance in the areas of strategic deployment and change programs needs 

improvement (the area of relatively higher risk)
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Corporate Governance (2) 

� The major focus of corporate governance should be on optimizing business 

value through effectively managing change and risk in a constantly changing 

business environment

� Often governance tends to focus on making commitments, but not keeping to 

those commitments. 

� For example senior managers are often involved in selecting and approving 

initiatives, but less likely to be involved in monitoring the delivery of the associated 

benefits

� The failure of many organisations to deliver measurable value from change 

initiatives is a symptom of:

� The failure of corporate governance to understand and meet the needs of a complex 

and rapidly changing business environment
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Governance Processes

Current governance processes:

� Inadequate to manage a complex change journey to an often evolving destination

� Do not support the changing business environment (external and internal) and 

emerging clarity of how benefits and value will be delivered

� Need a continuous and dynamic governance process that manages the complete 

investment cycle form “opportunity to outcome©” i.e. a process that:

� Perceives and responds to changes rapidly

� Understands what is working and what is not working as planned

� Develops and continually reviews assumptions at strategic, business and 

project levels

The WrappersTM model below assists organisations to respond to such a 

changing environment 
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The WrappersThe WrappersThe WrappersThe WrappersTMTMTMTM ModelModelModelModel
Strategic Wrapper Strategic Wrapper Strategic Wrapper Strategic Wrapper 

Business Wrapper Business Wrapper Business Wrapper Business Wrapper 

Project Wrapper Project Wrapper Project Wrapper Project Wrapper 

Objective Directed Proj. Mgt. Objective Directed Proj. Mgt. Objective Directed Proj. Mgt. Objective Directed Proj. Mgt. 
ProcessProcessProcessProcess

TrademarkTrademarkTrademarkTrademarkTM TM TM TM & Copyright& Copyright& Copyright& Copyright©©©© Denzo Ltd. 1990Denzo Ltd. 1990Denzo Ltd. 1990Denzo Ltd. 1990

ODPMODPMODPMODPM GoalsGoalsGoalsGoals

Vision/Vision/Vision/Vision/
MissionMissionMissionMission

StrategiesStrategiesStrategiesStrategies

ObjectiveObjectiveObjectiveObjective

DeliverDeliverDeliverDeliver
OutputsOutputsOutputsOutputs

ExecuteExecuteExecuteExecute
PlanPlanPlanPlan

DefinitionDefinitionDefinitionDefinition
PlanningPlanningPlanningPlanning

InitiateInitiateInitiateInitiate
ProjectProjectProjectProject

ODPM ODPM ODPM ODPM TMTMTMTM VisionVisionVisionVision

MissionMissionMissionMission

StrategiesStrategiesStrategiesStrategies

ObjectivesObjectivesObjectivesObjectives

DeliverDeliverDeliverDeliver
OutputsOutputsOutputsOutputs
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PlanPlanPlanPlan

DefinitionDefinitionDefinitionDefinition
PlanningPlanningPlanningPlanning

InitiateInitiateInitiateInitiate
ProjectProjectProjectProject Outputs to Outputs to Outputs to Outputs to 

Strategic Strategic Strategic Strategic 
ObjectivesObjectivesObjectivesObjectives

StrategicStrategicStrategicStrategic
PrioritiesPrioritiesPrioritiesPriorities

List of Initiatives to List of Initiatives to List of Initiatives to List of Initiatives to 
improve the org.improve the org.improve the org.improve the org.

Linking Strategy, Business Objectives

& Projects ( Maturity Level 1)
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PlanningPlanningPlanningPlanning
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ProjectProjectProjectProject

Linking Strategy, Business Objectives

& Projects (Maturity Level 2)

Outputs/ Outcomes Outputs/ Outcomes Outputs/ Outcomes Outputs/ Outcomes 
to Strategic to Strategic to Strategic to Strategic 
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StrategicStrategicStrategicStrategic
PrioritiesPrioritiesPrioritiesPriorities
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DeliverDeliverDeliverDeliver
OutputsOutputsOutputsOutputs

Proposals/Proposals/Proposals/Proposals/
BusinessBusinessBusinessBusiness

CaseCaseCaseCaseExecuteExecuteExecuteExecute
PlanPlanPlanPlan

DefinitionDefinitionDefinitionDefinition
PlanningPlanningPlanningPlanning

InitiateInitiateInitiateInitiate
ProjectProjectProjectProject

ODPM ODPM ODPM ODPM TMTMTMTM VisionVisionVisionVision

MissionMissionMissionMission

StrategiesStrategiesStrategiesStrategies

ObjectivesObjectivesObjectivesObjectives

ProjectProjectProjectProject
PortfolioPortfolioPortfolioPortfolio

DeliverDeliverDeliverDeliver
OutputsOutputsOutputsOutputs

Proposals/Proposals/Proposals/Proposals/
BusinessBusinessBusinessBusiness

CaseCaseCaseCaseExecuteExecuteExecuteExecute
PlanPlanPlanPlan

DefinitionDefinitionDefinitionDefinition
PlanningPlanningPlanningPlanning

InitiateInitiateInitiateInitiate
ProjectProjectProjectProject

Benefits to Achieve Benefits to Achieve Benefits to Achieve Benefits to Achieve 
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Outcomes Outcomes Outcomes Outcomes 
to Portfolioto Portfolioto Portfolioto Portfolio

SelectedSelectedSelectedSelected
ProjectsProjectsProjectsProjects

Linking Strategy, Business Objectives

& Projects (Maturity Level3)

List of Initiatives to List of Initiatives to List of Initiatives to List of Initiatives to 
improve the org.improve the org.improve the org.improve the org.
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Linking Strategy, Business Objectives

& Projects (Maturity Level 4)

The WrappersThe WrappersThe WrappersThe WrappersTMTMTMTM ModelModelModelModel
Strategic Wrapper Strategic Wrapper Strategic Wrapper Strategic Wrapper 

Business Wrapper Business Wrapper Business Wrapper Business Wrapper 

Project Wrapper Project Wrapper Project Wrapper Project Wrapper 
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DeploymentDeploymentDeploymentDeployment
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ObjectiveObjectiveObjectiveObjective

DeliverDeliverDeliverDeliver
OutputsOutputsOutputsOutputs

Proposals/Proposals/Proposals/Proposals/
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Journey Journey Journey Journey ©©©© ExecuteExecuteExecuteExecute

PlanPlanPlanPlan

DefinitionDefinitionDefinitionDefinition
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InitiateInitiateInitiateInitiate
ProjectProjectProjectProject
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ProjectProjectProjectProject
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OutputsOutputsOutputsOutputs

Proposals/Proposals/Proposals/Proposals/
BusinessBusinessBusinessBusiness
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Strategic Strategic Strategic Strategic 
BenefitsBenefitsBenefitsBenefits
MappingMappingMappingMapping ©©©©

ExecuteExecuteExecuteExecute
PlanPlanPlanPlan

DefinitionDefinitionDefinitionDefinition
PlanningPlanningPlanningPlanning

InitiateInitiateInitiateInitiate
ProjectProjectProjectProject

Benefits to Achieve Benefits to Achieve Benefits to Achieve Benefits to Achieve 
StrategyStrategyStrategyStrategy

Outcomes Outcomes Outcomes Outcomes 
to Portfolioto Portfolioto Portfolioto Portfolio

StrategicStrategicStrategicStrategic
Journey Journey Journey Journey 
MappingMappingMappingMapping ©©©©

SelectedSelectedSelectedSelected
ProjectsProjectsProjectsProjects

StrategicStrategicStrategicStrategic
PrioritiesPrioritiesPrioritiesPriorities
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Linking Strategy, Business Objectives

& Project (Maturity Level 4)
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Benefits Management

The absence of benefits management in service organisations has led to the 

following concerns:

� multiple initiatives claiming the same benefits (double dipping)

� listing of many benefits to justify the investment cases

� unidentified benefits and unassigned benefits

� strong focus on project management delivery and limited, if any, focus on benefits 

management

� ownership of outcomes/benefits not captured and owners accountability not clear 

� benefits are not effectively planned, monitored and controlled across the business 

change life-cycle
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Benefits Management Research Statistics 

KPMG Global IT Project Management Survey - 2005

600 Organisations in 22 countries surveyed

Senior and General Managers, Audit Managers, 

Programme and Project Managers
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Research Findings

Benefits are poorly defined

� 86% of organisations lost up to 25% of target benefits across their entire portfolio

� Only 2% of organisations surveyed achieved targeted benefits all the time

� 59% of organisations have no or only informal benefits-management process

� 18% of those who had a formal process stringently enforce it

� So, how can 86% claim they only lost 25% of benefits…..The loss may be far greater!
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Findings from the Global IT Management Survey
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Benefits and Executive Performance
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What is Benefits Management?

A business driven approach:

It consists of an integrated set of principles, processes, tools and techniques for managing 
realisation of the benefits of the investment in projects and programmes.  

Ensuring:
� Investment in change is aligned to the organisational, divisional and business strategy

� Defining explicitly the anticipated benefits and their ownership

� Actively managing towards benefits delivery

It Provides: 

� A consistent method for identifying and assessing the business value from organisational 

change 

� The ability to actively monitor and manage benefits both during and, equally importantly, 

beyond the project lifecycle

� More robust business cases, i.e. the full scope of the change and benefits / outcomes

� Clear accountabilities for benefits management and realisation

� Realistic measures of benefit and clear relationships with projects

The benefits management processes will supplement and integrate with existing 

processes for project and portfolio management
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An added dimension to project and programme management - a total life 

cycle approach based on a new set of principles

Putting a Focus on Value

From: To:

FocusFocus

on the delivery on the delivery 

of the Project Scopeof the Project Scope

Time

Cost Quality/
Specification

Focus on the Focus on the 

delivery of the delivery of the 

Business Benefits             Business Benefits             

Time

Cost Quality/
Specification

Benefit/Value
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Benefits Plan

Realisation

Date

Target

Value

Benefit (Outcome)
Description

Benefit
Owner

Impact of Outcome on approved 

Business Unit Value Drivers

Value Driver $ Impact 
Per annum

Underlying Assumptions /
Risks

Base Case
(starting)

value
Benefit Calculation

Method

Data Sources
for Base
Value and for

Target Value
estimates

Measurement End
Benefit Tracking 

Mechanism / Frequency

Target
Value

Realisation
Date

Interim Triggers 
or Events that will 

cause the Benefit 
To be realised

Benefit No 1 : 

Benefit (Outcome)
Description

Benefit
Owner

Impact of Outcome on approved 

Business Unit Value Drivers

Value Driver $ Impact 
Per annum

Underlying Assumptions /
Risks

Base Case

(starting)
value

Benefit Calculation
Method

Data Sources
for Base

Value and for
Target Value

estimates

Measurement End
Benefit Tracking 
Mechanism / Frequency

Interim Triggers 

or Events that will 
cause the Benefit 
To be realised

Benefit No 2 : 

Benefits Register

Nature of Benefit /
Measure Type

Benefit
Owner

1 2

3
4

Period Oct Nov Dec Jan Feb Mar

Baseline

Original Target

Revised Target

Actual/Forecast

Variance % +/-

Value Driver $ Impact 
Per annum (as per 

last approved FEM)

Description of Triggers 
(pre-cursor events) that will

cause the Benefit to be  realised

Trigger (pre-cursor)
Events

Planned
Date

Forecast / 
Actual Date

1
3

4

Apr May Jun Jul Aug Sep

Benefit No 1 : 

History of Variance from Planned Benefit
Variance Approved By / Date

1)

2)

3)

Nature of Benefit /
Measure Type Benefit

Owner

Value Driver $ Impact 
Per annum (as per 
last approved FEM)

Description of Triggers 
(pre-cursor events) that will
cause the Benefit to be  realised

Trigger (pre-cursor)
Events

Planned
Date

Forecast / 
Actual Date

Benefit No 2: 

An integrated set of tools and techniques that enable planning, monitoring 

and control active management of benefits throughout the project lifecycle.

Benefits Management Framework

Benefits Map

Benefit 
(Outcome)

Benefit 
Owner

1

2

3

4

Impact of Outcome on 
approved BU Value Drivers 
Benefit Financial 

Year End
Measure 
End Point

Measure End 
Date

BRAG Status

Baseline Original 

Target Revised 
Target 

Actual/Forecast 
Variance

Baseline Original 

Target Revised 
Target 

Actual/Forecast 

Variance

Baseline Original 
Target Revised 

Target 
Actual/Forecast 

Variance

<Red 
Amber 
Green>

<Red 
Amber 
Green>

<Red 
Amber 
Green>

Baseline Original 
Target Revised 

Target 
Actual/Forecast 

Variance

<Red 
Amber 
Green>

XXXX 
XXXX 

XXXX 
XXXX 

XXXXXXX 

XXXX 

XXX

XXXX 
XXXX 

XXXX 
XXXX 

XXX

Benefits Report

Benefits maps, plans and registers are components of a full Business Case 
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Benefits Mapping – Concepts

Initiatives Contributions

Outcomes

Final 

Business 

Benefits

Customer 

Value 

Outcomes

Business 

Change 

Outcomes

Capability 

Initiatives and 

Outcomes

Assumptions

The Benefits Mapping model 

is adapted from 

“The Information Paradox”

by John Thorpe
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The Benefits Map

• Explains how benefits happen – the rationale

• Helps to identify the initiatives needed to deliver value

• Demonstrates strategic alignment

• Helps to achieve consensus, commitment and buy-in

• Is a powerful communication tool

The greatest value is in the:
� discussion that leads to a common understanding of how value will be delivered, thereby 

testing the top-down strategic plan  

� clear demarcation of what the programme/project boundaries are and what the business 

changes the business must make to ensure benefits/value is delivered

� clear ownership of a range of outcomes 
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Implement Internal
Comms Plan

Implement Internal
Comms Plan

Develop
New Current
Account
Product

Develop
New Current
Account
Product

Prepare
Marketing
Strategy

Prepare
Marketing
Strategy

Develop
Procedures

&
Guidelines

Develop
Procedures

&
Guidelines

Update
IT

Systems

Update
IT

Systems

Develop
Exit

Strategy

Develop
Exit

Strategy

Manage
Organisation

Change

Manage
Organisation

Change

Implement
User Support
To Channels

Implement
User Support
To Channels

Implement
Customer

Care
Support

Implement
Customer

Care
Support

Implement
Promotion
Campaign

Implement
Promotion
Campaign

Increased
Current
Account

Profitability

Regulatory
Approval
Obtained

Competitive
Response
Does Not
Impact

Increased
Current
Account
Revenue

Market
Accepts
Cost 
Plus
Prices

No
Product

Cannibalisation

Ability
To Sell
Product
Created

Product
Sales

Created

Saleable
Product
Created

Completed Product

Org capability

Bus Assumption
Operating costs 
remain constant 
during change

initiative

$ Revenues

$ 
Contribution

A Simple Example
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Building a Benefits Map
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Example

�Achieve leading position 

in customer services in all 

markets

�Maintain organisation 

market  share 

�Increased SME market 

share 

�Reduced operating costs

�Achieve sustainable 

earnings growth

Realise desired position for 

key business value drivers 

Final  Business

Outcomes

Example   Customers 

believe Organisation  is: 

�Easy to do business with 

�The best integrator of 

products and services 

�Most Innovative 

communications provider

�Providing value for 

money 

�Best to meet their overall  

comms. needs 

Example

�Embed customer awareness 

in organisation culture

�Market converged services 

�New business model 

achieved

�Personalise the customer 

relationship

�Achieve mandatory/ 

regulatory requirements etc

Example

�create business development 

capability

�Build converged services 

bringing system, people, and 

process change initiatives 

together

�Capability to access 

customer information

Example

�Build systems to support 

new business model

�Build new IT 

infrastructure

�Build applications to 

enable relationship 

partnering etc…

�Build skilled people

�Develop new processes

Achieve objectives 

intended by the customer 

value propositions 

(external and internal 

customers)

Make the changes in process, 

management, learning, style, 

approach, orientation, 

required to  achieve desired 

business outcomes 

Capabilities that are created 

which on their own do not 

add business value. Their 

value is created when 

incorporated with business 

functions to create a business 

capability 

Initiatives across people, 

process, systems, 

structure, that are required 

to enable Capabilities 

Outcomes 

Customer Value

Outcomes

Business Change OutcomesCapability OutcomesChange Initiatives

Outcomes Explanation &Examples
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Building a Benefits Map
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Building a Benefits Map

Training & 

Comms

Benefits Map –  Loans Upgrade Project

Develop / 

improve 

processes

Implement new 

information 

system

Increased 

skills more 

trained staff

Created 

improved 

processes

Decreased 

processing 

times

New 

Integrated 

Information

system 

created

Improved 

data 

integrity

Reduced 

time for 

decision 

making

Increased 

quality of 

decision 

making

Decreased 

bad debts

Increased 

customer 

satisfactionImplement 

improved 

management 

information

Existing system 

can be converted 

to new system

Initiative Assumption

Outcome Contribution

Key:

Capability Initiatives and Outcomes Business Change Outcomes
Customer 

Value Outcomes

Final Business 

Benefits

R
ight info

First tim
e

Sp
ee
d o
f In
for
ma
tio
n t
ran
sa
cti
on

Error free data

Improved 

Information

Improved 

processes, data 

integrity, and 

training leads to 

improvred decision 

making

Correct info & 

fast service

Less “wrong” 

decisions

Consistent, repetitive

Capable staff 

Q
ua

lit
y 
In
fo
.

Cost efficiency

C
us

to
m
er
 

re
te
nt
io
n

Increase 

Retained 

Revenue
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Strategic Deployment

� The challenge for most organisations is the translation of strategy into a 

journey providing:

� Clear understanding of how the strategic objectives will be achieved over time 

horizons (short, medium and long term)

� A strategic deployment “line of sight” for the organisation

� Understanding of the underpinning assumptions critical to delivery of the 

strategy

� Clarity on integration of change initiatives and the speed at which they need to 

deploy to deliver value
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A Strategic Journey Map is a visual depiction of 

the “journey” of unfolding a Benefits Map over 

time to achieve final Business Outcomes, that:

• Translates time independent outcomes of 

the Benefits Map into a short, medium 

and long term journey 

• Describes the strategy of how to achieve 

the Final Business Outcomes

• Indicates progress by articulating the 

outcome measures to be achieved at time 

intervals along the journey.

• Provides a basis for communicating the 

strategic story

• Provides a basis for performance 

management 

Capability Outcomes

Business Change 

Outcomes 

Customer Outcomes

Final Business OutcomesBC

Ca

FB

CI Capability 

Initiatives
Cu

Yr2/QYr1/Q Yr3/Q

Cu

Outcome Measure 1

Outcome Measure 2

Outcome Measure 3

Assumptions
Assumptions

Assumptions
Assumptions

Assumptions
Assumptions

Yr1
Yr1

Yr1
Yr1

Yr1
Yr1

Yr2
Yr2

Yr2
Yr2

Yr2
Yr2

Yr3
Yr3

Yr3
Yr3

Yr3
Yr3

Yr3+
Yr3+

Yr3+
Yr3+

Yr3+
Yr3+

BC

BC

BC

BC

Cu

Cu

Ca

Ca

Ca

Ca

Ca

Ca

FB

FB

Period 

CI

CI

CI

CI

CI

CI

CI

CI

Yr3+/Q

What is a Strategic Journey Map SJMTMTM

Time 

Now 



Copyright© Denzo (NZ) 1990 Page 28

• powerful way to communicate how benefits will be achieved over time

• cross-functional view of the initiatives different business units need to deliver to realize 

and outcome

• top down approach that provides a robust basis for more detailed planning for business 

change initiatives

• accountabilities for delivery of outcomes and initiatives are clearly visible

• highlights relationships/dependencies between outcomes and initiatives and assumptions

• focuses on measurable outcomes

• incorporates assumptions about internal and external conditions of the journey

• provides a basis to track high level progress at key measurement points

Strategic Journey Mapping SJM©©

What are the benefits of a Strategic Journey Map SJM©?



Copyright© Denzo (NZ) 1990 Page 29

Example of a

Strategic Journey Map SJM©©
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Retention & RecruitingAssumptions

Strategic Goal 1: To have every 

positioned manned with the right 

person by 2011

Strategic Goal 2: To 

regenerate Maritime 

Military Capability
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Right 

Person

5.1.4 

Improved Retention of 

trained personnel to 

staff the Navy

Improved FFOS

Identify attrition and retention drivers for all trades

Identify and prioritise initiatives to address retention/attrition issues

Establish an 

FPTO HR 

research cell

R
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 Increased 

capability to 

undertake 

research

 Decreased  Churn
Develop and 

implement a suite of 

initiatives to address 

key FFOS issues

 Succession 

Planning of 

key 

Positions

Create a 3 year 

Marketing and 

Recruitment plan that is 

aligned with the 

Reputation Management 

Plan

Improved propensity of people to join (Strategy)

Increased/

Improve 

Succession 

Planning

Increased Job Stability

3.4.3/5.2.5 Increased 

Job Satisfaction

9.0 That key HR 

personnel will receive 

HR education 

appropriate to their 

role

8.0 Project 

PARIS Will 

deliver improved 

retention

7.0 Out sourcing 

will mean decreased 

control over training 

and competency level 

trained to

6.0 It is accepted 

that a decrease  in 

FPTO manpower levels 

will result in a reduced 

ability to contribute to 

non-core activities

5.0 Existing HR / 

IT systems can 

be upgraded / 

connected

4.0 There will 

be a tri-svc 

competency 

based Reporting 

Mechanism 

developed

3.0 People want 

to use Self 

service Tools

2.0 Professional 

and Command 

competency will 

continue to be 

aligned

1.0 Competency 

based system will 

improve Motivation

Introduce an 

improved contact 

management 

system

Improved 

Conversion Rate 

from 1
st
 Contact 

to Completion or 

Initial Training

Improved 

Recruit Job Fit

A value based 

environment providing 

optimal career optimal 

career opportunities

5.2.2 / 5.4.3

Better Work Life 

Balance
Improved ability to 

make informed 

decisions and manage 

by fact

Sufficient Pers Recruited to sustain the Navy

1 Jul 2007 1 Jul 2008 1 Jul 2009 1 Jul 2010Jan 2007 Canterbury

 commissioned with trained crew

Feb 2008 All ships 

delivered, and crewed

Review FFOS data 

to determine key 

areas for 

improvement

Remove 

impediments to 

promotion

1 Jul 2006 1 Jul 2011

1 Jul 2007 1 Jul 2008 1 Jul 2009 1 Jul 20101 Jul 2006 1 Jul 2011

Final Business Outcomes

Customer Value Outcomes

Business Change Outcomes

Capability Build Initiatives

Capability Build Outcomes

High 

Risk

Medium Risk

Low Risk

Implement new retention initiatives

 Recruit tertiary 

educated (not trained) 

personnel (skill only)

Optimise time taken to 

become competent

Increased number of people joining Navy

Become  

employer of 

choice 

FFOS 50% 55%

% Sea MPE Right Rank 

Right Trade

Attrition Rate

% increase over 2007 

baseline Navy 360 Scores

% Shore MPE Right Rank 

Right Trade
60%

82%

56%

78%

12.5%13%

60% 75% 90%

86% 92% 100%

100%80%70%

11%11.5%12%
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1

Contribution to 

Strategic Goal 2: 

To regenerate 

Maritime Military 

Capability

5% 10% 12% 15%

Note: Strategic Goal 2 is 

further contributed to from 

MCC and Capability 

Investment
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Challenges and Success of BM & SJMTM (1)

Observations

� Executive/Senior Management (Sponsor) level support for Benefits Management is 

strong – governance and accountability for outcomes/benefits delivery is clear

� Business Owner level are more cautious as accountability is sheeted home with 

benefits measures contracted (Performance Targets)

� Programme and Projects managers are cautiously optimistic as they perceive 

business providing them leadership, but are concerned about being held 

accountable for managing the benefits management process

� Business Analysts are playing Benefits Manager roles in support of Business 

Owners
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� Challenges around:

� Mandatory project benefits (value-add vs no value)

� Impact of other initiative benefits

� Avoidance of double dipping on benefits

� How long should benefits be tracked

� Changes in Sponsors and Business Owners – who is accountable

� Steering committees that disappear when a programme/project is completed – what happens 
to benefits monitoring

� External impacts on benefits

� Challenges of measuring and attributing non $ benefits

� Benefits Management requires sound baselines against which promised outcomes/benefits 
improvement is measured (mechanisms)

� Differences between Business Project Managers and Technical Project Managers

� Strategic infrastructure projects – how are these handled?

Challenges and Success of BM & SJMTM (2)
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� Success achieved:

• Mandatory projects benefits are evident

• Sponsors report that their understanding of Business Cases in increased 
considerably and approval process shortened

• Sponsors level of confidence in Business Cases is improved

• Business Owners are better able to understand how benefits will be achieved 
in their business areas, and hold others accountable for delivery of outcomes 
that will lead to the benefits

• Stakeholders across the business are more easily engaged around business 
outcomes through a Benefits Map

• BM and SJM© is valued by PMs as it provides them with a holistic picture 
of the change initiative and how their programme/project fits in

• Reporting at Governance level is now focused on “are we doing the right 
things and are we getting the promised business benefits/value” rather than 
“how well is the project going”

• Stakeholder engagement and communications has improved considerably

Challenges and Success of BM & SJMTM (3)
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Questions/Discussion 

� Any Questions on the presented material and concepts?

� Thank you for your attendance!

» Enzo Frigenti – efrigenti@ppm.co.nz – 0275678728 (m); 04 4737831/2
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Basic Understanding of Portfolio Mgt
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Next Level of Portfolio Mgt. understanding
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Advanced level of Portfolio Understanding
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What are organisations doing?

� Elements of corporate/strategic governance are present

� Strategic processes are well established and mature in many organisations

� Project management maturity is growing and playing an increasing important 

role in deployment of strategy

� Some organisations have implemented portfolio management, often from a 

bottom up approach and cost optimization perspective

� Value Management is emerging and playing an increasingly important role in 

corporate governance



Copyright© Denzo (NZ) 1990 Page 40

What can Programme/Project Management 

Contribute (1)

� Understand the business value creation process and how programs and 

projects contribute to benefits realisation

� Understand the corporate governance process and the interfaces with 

program and project management

� Assist business owners to actively manage benefits realisation as a 

continuous process from “opportunity to outcomes©”

� Acquire benefits management process skills to assist sponsors and 

business owners in developing and delivering rational business cases

� Assist the business by facilitating development of benefits maps, plans, 

and reports

� Manage the creation of capability outputs and continually verifying if 

benefits are still valid and achievable
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Organisational Challenge Moving Forward

� Building the Business Wrapper as part of Value/Portfolio Management 

and Corporate Governance

� Understand that the Wrappers requires Dynamic Performance 

Management underpinned by rolling budget forecasting 

� Building senior management’s understanding around change programs, 

their roles and accountabilities, and what processes and information will 

enable sound governance

� Developing portfolio, program and project management capability to 

effectively deploy strategies, harvest benefits, and deliver value
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Business Case category considered

KPMG Global IT 

Project Management Survey - 2005


