Assessment of Leadership Attitudes about the Baldrige National Quality Program
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Assessment of Leadership Attitudes about the Baldrige National Quality Program

Respondents’ perceptions of the difference

between organizations that achieve

desired results and those that don't
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Leadership

Strategic alignment of vision, objectives, roles

Focus on results and a commitment to excellence

Discipline (not just focused on the short-term)

Commitment to people




Assessment of Leadership Attitudes about the Baldrige National Quality Program

Summary of respondents’ listing of the key to

successfully implementing the Criteria
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Internal communication about the Criteria

CEOQ, leadership support

Building/ strengthening a culture of quality

Employee/ staff involvement, support

Keeping the process simple, integrate it with your
oW n approach

Teams or individuals focused on the Criteria

Organizational alignment




