Balanced Scorecard: People and Learning





Staff Satisfaction





Measure�
How Gathered�
Timing�
Relates to�
�
Employee Satisfaction Index�
Staff Survey�
Annual & Quarterly sample�
Group, Company & some departments annually.


Group & Company quarterly�
�
Leadership Performance Index�
Staff Survey�
Annual & Quarterly sample�
As above�
�
Quality Index�
Staff Survey�
Annual & Quarterly sample�
As above�
�
Best Practice Index�
Staff Survey�
Annual & quarterly sample�
As above�
�
People Index�
Staff Survey�
Annual & quarterly sample�
As Above�
�
Staff Turnover�
From HRIS/Payroll�
Monthly�
Group, Company & Cost Centre�
�
Management & Leadership Index�
Upward Feedback�
Moving Annual? Quarterly


Average of overall score for participants�
Group , Company�
�



Staff Wellbeing





Measure�
How gathered�
Timing�
Relates to�
�
Sick Leave as % of work days available�
From Payroll�
Monthly�
Each cost centre�
�
Average leave balance per person�
From Payroll�
Monthly�
Each cost centre�
�
# of current active work related injury claims�
H&S recording system ( to be created?)�
Monthly�
Each cost centre�
�
Actual cost of work related injury claims


(wages + treatment)�
H&S recording system


( to be created?)�
Monthly�
Each cost centre�
�



Learning





Measure�
How gathered�
Timing�
Relates to�
�
Training Effectiveness�
Scores from post course evaluations�
Quarterly�
Group & Company�
�
$ spent on training as % of payroll�
From cost ledger�
Quarterly�
Each cost centre�
�
% of departmental training plans completed�
Department managers report


( Potentially from HRIS)�
Quarterly�
Each cost centre�
�
% performance development interviews completed on time�
HRIS report�
Quarterly�
Each cost centre�
�



