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200+ customers 

Ideas that make a difference 



Survival of the fittest 

Those who evolve survive and prosper  

Those that don’t become extinct 



What would the ideal environment 

for a change virus look like? 



1. Leadership  
Of the active and visible kind 



GET THEM  

100% Committed 



Build a Governance mechanism 



Operationalise the Governance mechanISM.  

MEET reguLarly.  Set priorities, discuss progress, share 
successes 



2. Teams empowered to 
innovate everyday 
Specialists please take a step back 



NORMALIse change  
Don’t inhibit the natural desire of teams to fix & improve things 

Give people the opportunity to feel useful 



3. SIMPLE, HELPFUL PROCESS 

GUIDANCE 
  

WE ARE AIMING FOR BEHAVIOURAL CHANGE 

USEFUL? ANYONE USING IT? 

IS THIS HOW THE TEAM WOULD WRITE IT DOWN THEMSELVES?  



Useful?  Really?  



Useful?  Really?  



Useful?  Really?  



Understand your audience needs 
 
 
 
 
 
 
 Useful?  Really?  



Keep it simple 
Requires harder thinking 

Reward your readers with simplicity 

 



Influences from our personal life 
We Find information fast, positive user 

experience 



Versus… 
The contrast is too great 

The step down to big 



Contrast external vs. internal info sharing.   
We need to  Dramatically improve our internal 

information sharing 



A process repository 
Keep your processes living & 

breathing 



Process in the everyday 

If its needed in the restaurant take it there 



WRAP: Aspire to take your 

process culture viral 
 

Active visible leadership 

Teams empowered to innovate everyday 

Simple useful process guidance, easily accessible 



Thank you 

 
Questions? 

Richard Holmes | richard.holmes@promapp.com | www.promapp.com 


