
P.E.S.T.E. Analysis

A P.E.S.T.E. analysis is a scan of the external macro-environment in which the organisation operates. It is expressed in terms of an acronym which represents the following factors: Political, Economic, Social, Technological and Environmental.

Please list the key factors that you consider are impacting or have the potential to impact on the industry you belong to. Please provide details under each of the following areas:

	Political: includes government regulations and legal issues.

· 

	Economic: macro economic issues

· 

	Social: demographic and cultural aspects

· 

	Technological: technology influencing automation, rate of change, R&D 

· 

	Environmental: considers standards, impacts of by products & by products.

· 


(Please use as much space as is required)

Select from your list above your top five factors and rank them in a priority order, with the most important factor being allocated  #1 ( 250 points).

	#
	Top 5 Macro-Environmental Issues
	Weighted Points

	1
	
	250

	2
	
	150

	3
	
	100

	4
	
	50

	5
	
	50
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