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Organisational Profile 
 Organisational Description
Organisational Profile
	No
	Question

	
	General

	1
	Where is your business located?

	
	

	2
	How long has the business been operating?

	
	

	3
	What is the ownership structure (private or public, franchise, crown etc)?

	
	

	4
	How is the business structured?

	
	

	
	Organisational Environment

	5
	What are your main products and/or services?

	
	

	6
	How do you provide/deliver your products and services to your customers?

	
	

	7
	How would you describe your vision for the business?

	
	

	8
	How would you describe the behaviours/values that you wish your business to demonstrate?

	
	

	9
	What is the make-up of your business’s workforce, i.e., numbers and types of employees? Eg, full time, part time, contractors etc

	
	

	10
	What equipment, facilities and technology do you use?

	
	

	11
	What key regulations relate to your business?  Please include as appropriate: OSH regulations; Health & Safety; accreditation requirements; certification requirements; registration requirements; environmental regulations; financial regulations; product regulations etc.

	
	


 Organisational Relationships
Organisational Profile

	No
	Question

	
	Suppliers and Partners

	12
	What are your most important types of partners, suppliers and distributors?

	
	

	13
	What part do the suppliers, partners and distributors play in your business?

	
	

	14
	How do you communicate with your key suppliers, partners and distributors?

	
	

	15
	List any other key partner relationships and how they contribute to your organisation.

	
	


Organisational Challenges
Organisational Profile

	No
	Question

	
	Competitive Environment

	16
	What is your competitive position in your industry/sector?

	
	

	17
	What are the principal factors that determine your success relative to your competitors?

	
	

	18
	What are the key challenges facing your business?
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