
Submit membership
application via
www.nzbef.org.nz

Initiation
Introduction to NZBEF, 
receive welcome pack
and gain access to
Knowledge Base

Profile
Identify key factors
and begin completing
Organisational Profile

template

Analysis

Undergo an
organisational
assessment

Review and analyse
assessment results

Identify all organisation-Identify all organisation-
wide projects and
activities

Alignment of 
opportunities, gaps,
and objectives 

Planning

Establish priorities
and set objectives

Determine business
improvement requirements
i.e. training; BI tools;
methodology/ies methodology/ies 
and resourcing

Designate project leaders

Establish communication
and change

management plan

Implementation

Present plan to team

Access resources and
training as appropriate

Project leaders meet
with ‘Champion’ regularly

Set review date to collateSet review date to collate
data and review results

Adjust / update plans
as appropriate or

return to analysis stage

Enter regional /
sectoral awards
programes

Business
Achievement
Awards

NZBEF BAA Application

Business
Excellence
Awards

NZBEF BEA Application

BRONZE

SILVER

GOLD

NZBEF Vision
We will be the catalyst for outstanding

New Zealand organisational
performance

NZBEF Business Improvement Support Plan


