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Our support
gquides you
through a cycle
of continuous
improvement

Vision

Mission

implementation

3

A

Analysis

Undergo an
organisational
assessment

Review and analyse
assessment results

Identify all organisation-
wids projects and
activities

Alignment of
appartunities, gaps,
and objectives

Planning

Establish priorities
and set objectives

Determine business
improvement requirements
i.e. training; BI tools:
methodalagyfies
and resourcing

Designate project Isaders

Establish communication

management plan

Implementation
Present plan to team

Access resaurces and
training as appropriate

Projsct leadsrs msst
with “Champion’ regularly

Set review date 1o collate
data and review results

Adjust / update plans
as appropriate or
retum to analysis stage

A

NZBEF Business Improvement Support Plan

Enter regional /
sectoral awards
programes
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Business
Achievement
ET
NZBEF BAA Application
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Business
Excellence
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NZBEF BEA Application




